I'd like to help!

~ Strategic Planning Volunteer Application
Y (Community members and district staff)

Name:
Address:

City, State, Zip Code

Phone:

E-Mail:

Why you’d like to be considered for the Strategic
Planning team (add another page if needed):

Occupation:

How long have you lived in the district?

Do you have students in our schools?
Yes No

If so, which schools do they attend?

| YES, I am available to participate in planning
sessions at Forest Hills Golf Club on March 22, 23
and 24, and June 13, 2012.

Please return this form by March 9 to:
Diane Borle, Forest Lake Area Schools
6100 N. 210th St., Forest Lake, MN 55025
dborle@flaschools.org

Volunteers needed

You can help us create a new plan for success

Strategic Planning Team
(Community members and district staff)

A Strategic Planning Team, made up of 25-30 parents,
community members, business people, and school district
employees, will be formed and two in-depth planning
sessions will be held later this winter and spring.

Volunteers for the Strategic Planning Team must be
available to meet during an intensive, three-day planning
session on March 22, 23 and 24,and another one-day
session on June 13. The planning sessions, held at Forest
Hills Golf Club, run from 8 a.m. to 9 p.m. on March 22 and
23, and from 8 a.m. to 4 p.m. on March 24 and June 13.

Action Team Leaders
(Must be a district employee)

Volunteers are also needed to help develop action plans.
You must be an employee of our school district to serve as
an Action Team Leader. These volunteers will use
information provided to them by the Strategic Planning
Team to develop strategies to meet the district’s goals.

How to volunteer

To volunteer, please fill out
the volunteer form from this Y
brochure and mail it to Diane
Borle, 6100 N. 210th St., Forest
Lake, MN 55025 by March 9.

for Success

More information about strategic Strategic Planning
planning is available

on-line at,www.flaschools.org.

"
orest Lake Area Schools

A New Plan
for Success
Strategic Planning

Join us as we come together

as a community to:
* Re-examine our beliefs
» Re-examine goals and objectives
* Design a new plan for our future




A New Plan for Success

Re-developing a strategic plan for Forest Lake Area Schools

What is Strategic Planning?

The strategic planning process, which was

first adopted in January 1999, allows people
concerned with the future of our schools to come
together to discuss the values and beliefs of our
district. This year, parents, community members,
teachers, district administrators, business people
and others will work together to re-evaluate the
district’s mission statement and beliefs, and set

new goals and objectives for our future.

Why do we need a new strategic plan?

Our communities and our schools are constantly changing.
What was good for our students five or 10 years ago may not
be the best today. Re-visiting our strategic plan will allow the
community to come together to identify the good things we
have in place, come up with other ideas that fit our vision,
and develop a “big picture” of how we want our district to
look in the future.

The strategic planning process

A Strategic Planning Team (made up of community members
and district staff) will meet to outline the vision, beliefs and
values of the district, and to identify goals and objectives.
Action Teams, made up of district staff, will work from that
outline to develop strategies that can be implemented in our
schools in order to help us reach those goals.

For more information, visit the district
website at www.flaschools.org

Strategic Planning

TIMELINE

March
22, 23, and 24,
2012

February -
May 2012

June 13,
2012

June and July
2012

September
2012

First Planning Session

Strategic Planning Team meets to
discuss district’s beliefs, values and
mission.

Develop Action Plans

Training session for Action Team
Leaders is April 12, 2012 at the
District Office. Action Teams
meet in April and May to develop
strategies to meet district goals.

Second Planning Session
Strategic Planning Team meets
again to review action plans.

School Board reviews and votes on
final strategic plan.

Strategic plan implementation
begins.

I'd like to help!

Action Team Leader
(District Staff Only)

Name:

Building:

Job Title:

Phone:

E-Mail:

YES, I am available to participate in
planning sessions on April 12, 2012
at the District Office.

Please return this form by March 9 to:
Diane Borle, Forest Lake Area Schools
6100 N. 210th St., Forest Lake, MN 55025
dborle@flaschools.org

Thank you for volunteering to help
update the Forest Lake Area Schools’
strategic plan.

Strategic Planning Team members and
Action Team Leaders will be
selected the week of March 12.

A New Plan for Success
Strategic Planning
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